







https://investor.mckesson.com/overview/default.aspx

The audio webcasts, and a complete listing of upcoming events for the investment community, including details
and updates, will be available on McKesson's Investor Relations website.

Non-GAAP Financial Measures

GAARP refers to the U.S. generally accepted accounting principles. This press release includes GAAP
financial measures as well as Non-GAAP financial measures, including Adjusted Gross Profit, Adjusted
Operating Expenses, Adjusted Other Income, Adjusted Interest Expense, Adjusted Income Tax Expense,
Adjusted Earnings, Adjusted Earnings per Diluted Share, Adjusted Segment Operating Profit, Adjusted
Segment Operating Profit Margin, Adjusted Corporate Expenses, Adjusted Operating Profit, and Free Cash
Flow which are financial measures not calculated in accordance with GAAP. Refer to the “Supplemental Non-
GAAP Financial Information” section of the accompanying financial statement tables for the definitions and
usefulness of the company’s Non-GAAP financial measures and the attached schedules for reconciliations of
the differences between the Non-GAAP financial measures and their most directly comparable GAAP financial
measures.

Cautionary Statements

This earnings release contains forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking statements
may be identified by their use of terminology such as “believes,” “expects,” “anticipates,” “may,” “will,” “should,”
“seeks,” “approximately,” “intends,” “projects,” “plans,” “estimates,” “targets,” or the negative of these words or
other comparable terminology. The discussion of anticipated transaction closings, financial outlook, guidance,
trends, strategy, plans, assumptions, expectations, commitments, and intentions may also include forward-
looking statements. Readers should not place undue reliance on forward-looking statements, such as financial
performance forecasts, which speak only as of the date they are first made. Except to the extent required by
law, we undertake no obligation to update or revise our forward-looking statements. Forward-looking
statements involve risks and uncertainties that could cause actual results to differ materially from those
projected, anticipated, or implied. Although it is not possible to predict or identify all such risks and
uncertainties, we encourage investors to read the risk factors described in our publicly available filings with the
Securities and Exchange Commission and news releases.

These risk factors include, but are not limited to: we experience costly and disruptive legal disputes and



issues, climate change, and sustainability, and stakeholder response thereto may have an adverse effect on
our business, financial condition, and results of operations and damage our reputation.

About McKesson Corporation

McKesson Corporation is a diversified healthcare services leader dedicated to advancing health
outcomes for patients everywhere. Our teams partner with biopharma companies, care providers, pharmacies,
manufacturers, governments, and others to deliver insights, products and services to help make quality care
more accessible and affordable. Learn more about how McKesson is impacting virtually every aspect of
healthcare at McKesson.com and read Our Stories.

Contacts:
Rachel Rodriguez, 469-260-0556 (Investors)
Rachel.Rodriguez@McKesson.com

Media Relations
MediaRelations@McKesson.com
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McKESSON CORPORATION

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (GAAP)

(unaudited)
(in millions, except per share amounts)

Three Months Ended

September 30,
2024 2023 Change

Revenues $ 93651 $ 77,215 21 %
Cost of sales (90,403) (74,146) 22

Gross profit 3,248 3,069 6
Selling, distribution, general, and administrative
expenses (2,503) (2,092) 20
Claims and litigation charges, net 4 2 100
Restructuring, impairment, and related charges, net (171) (28) 511

Total operating expenses (2,670) (2,118) 26

Operating income 578 951 (39)
Other income, net 34 26 31
Interest expense (78) (61) 28

Income before income taxes 534 916 (42)
Income tax expense (247) (213) 16

Net income 287 703 (59)
Net income attributable to noncontrolling interests (46) (39) 18

Net income attributable to McKesson Corporation  $ 241 $ 664 (64)%
Earnings per common share attributable to McKesson
Corporation @

Diluted $ 187 $ 492 (62)%

Basic $ 188 $ 495 (62)%
Dividends declared per common share $ 071 $ 0.62 15 %

Weighted-average common shares outstanding
Diluted

& &H

Six Months Ended

September 30,
2024 2023

$ 172,934 $ 151,698
(166,534)  (145,607)
6,400 6,091
(4,504) (3,962)
(108) 2
(181) (80)
(4,793) (4,040)
1,607 2,051
164 64
(153) (108)
1,618 2,007
(371) (307)
1,247 1,700
(91) (78)
1,156 $ 1,622
889 $ 1195
894 $ 1203
133 $ 1.16

Change

14 %
14
5

14
126
19
(22)
156
42
(19)
21
(27)
17
(29)%

(26)%
(26)%

15 %



McKESSON CORPORATION
RECONCILIATION OF GAAP OPERATING RESULTS TO ADJUSTED RESULTS (NON-GAAP)

(unaudited)

(in millions, except per share amounts)

Three Months Ended

September 30,
2024 2023

Net income (GAAP) $ 287 % 703
Net income attributable to noncontrolling interests (GAAP) (46) (39)
Net income attributable to McKesson Corporation

(GAAP) 241 664
Pre-tax adjustments:

Amortization of acquisition-related intangibles 60 62

Transaction-related expenses and adjustments @ 665 (37)

LIFO inventory-related adjustments ) 55

Gains from antitrust legal settlements (63) (79)

Restructuring, impairment, and related charges, net @ 234 28

Claims and litigation charges, net © (4) 2)

Other adjustments, net @ © (205) 210
Income tax effect on pre-tax adjustments 9) (58)
Net income attributable to noncontrolling interests effect

on pre-tax adjustments 2) (2)
Adjusted Earnings (Non-GAAP) $ 915 $ 841
Earnings per diluted common share attributable to

McKesson Corporation (GAAP) @ $ 187 $ 492
After-tax adjustments:

Amortization of acquisition-related intangibles 0.33 0.35

Transaction-related expenses and adjustments 5.11 (0.19)

LIFO inventory-related adjustments (0.02) 0.30

Gains from antitrust legal settlements (0.36) (0.43)

Restructuring, impairment, and related charges, net 1.33 0.16

Claims and litigation charges, net (0.03) (0.02)

Other adjustments, net (1.17) 1.14
Adjusted Earnings per Diluted Share (Non-GAAP)® ¢ 707 $  6.23
Diluted weighted-average common shares outstanding 129.3 134.8

Six Months Ended

September 30,
Change 2024 2023

(59% $ 1247 $ 1,700
18 (91) (78)
(64) 1,156 1,622
(3) 123 124
— 680 (28)
(104) (4) 87
(20) (153) (197)
736 244 80
100 108 2)
(198) (162) 210
(84) (45) (59)
— ©) (©)
9% $ 1944 $ 1834
6% $ 889 $ 1195
(6) 0.69 0.70
— 5.18 (0.10)
(103) (0.02) 0.47
(16) (0.87) (1.07)
731 1.39 0.44
50 0.61 (0.02)
(203) (0.92) 1.14
13% $ 1495 $ 1351
@)% 130.0 135.7

Change
27)%
17

(29)

@
(105)
(22)
205
177)
(24)

6 %

(26)%

@
(104)
(19)
216
(181)
11 %

(4)%



McKESSON CORPORATION
RECONCILIATION OF GAAP OPERATING RESULTS TO ADJUSTED RESULTS (NON-GAAP)
(unaudited)
(in millions)



McKESSON CORPORATION
RECONCILIATION OF GAAP SEGMENT OPERATING RESULTS TO ADJUSTED RESULTS (NON-GAAP)
(unaudited)
(in millions)



McKESSON CORPORATION
RECONCILIATION OF GAAP SEGMENT OPERATING RESULTS TO ADJUSTED RESULTS (NON-GAAP)
(unaudited)
(in millions)




McKESSON CORPORATION
CONDENSED CONSOLIDATED BALANCE SHEETS
(unaudited)

(in millions, except per share amounts)



McKESSON CORPORATION
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(unaudited)
(in millions)



McKESSON CORPORATION
RECONCILIATION OF GAAP CASH FLOW TO FREE CASH FLOW (NON-GAAP)
(unaudited)

(in millions)
Six Months Ended
September 30,
2024 2023 Change
GAAP CASH FLOW CATEGORIES
Net cash provided by (used in) operating activities $ 720 $ (87) 928 %
Net cash used in investing activities (373) (315) 18

Net cash used in financing activities (2,408) (1,752) 37
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McKESSON CORPORATION
FINANCIAL STATEMENT NOTES

Transaction-related expenses and adjustments for the three and six months ended September 30, 2024 includes a net loss
of $643 million (pre-tax and after-tax), to remeasure assets and liabilities held for sale to fair value less costs to sell related
to an agreement to sell certain of our Canadian businesses. Net charges (pre-tax and after-tax) of $593 million included
within International, and $50 million included within Corporate expenses, net, for the three and six months ended
September 30, 2024. These net charges are primarily to remeasure assets and liabilities held for sale to fair value less costs
to sell, including the effect of accumulated other comprehensive income balances associated with the disposal group, and
are included under "total operating expenses” in the reconciliation of McKesson's GAAP operating results to adjusted
results (Non-GAAP) provided in Schedule 2 of the accompanying financial statement tables.

Restructuring, impairment, and related charges, net for the three and six months ended September 30, 2024 includes pre-
tax charges of $234 million ($172 million after-tax) and $244 million ($180 million after-tax), respectively, primarily
within Medical-Surgical Solutions, U.S. Pharmaceutical, and Corporate expenses, net. The three and six months ended
September 30, 2023 includes pre-tax charges of $28 million ($21 million after-tax) and $80 million ($60 million after-
tax), respectively, primarily within Corporate expenses, net. These charges are included under "gross profit" and "total
operating expenses” in the reconciliation of McKesson's GAAP operating results to adjusted results (Non-GAAP)
provided in Schedule 2 of the accompanying financial statement tables.

Claims and litigation charges, net for the six months ended September 30, 2024 includes pre-tax charges of $114 million
($86 million after-tax) related to our estimated liability for opioid-related claims of a nationwide group of certain third-
party payors. We recorded charges of $57 million ($43 million after-tax) within Corporate expenses, net and $57 million
($43 million after-tax) within U.S. Pharmaceutical. These charges are included under "total operating expenses” in the
reconciliation of McKesson's GAAP operating results to adjusted results (Non-GAAP) provided in Schedule 2 of the
accompanying financial statement tables.

Other adjustments, net for the three and six months ended September 30, 2024 includes a pre-tax credit of $203 million
($150 million after-tax), and for the three and six months ended September 30, 2023 includes a pre-tax charge of $210
million ($155 million after-tax), within U.S. Pharmaceutical related to the bankruptcy petition filing of our customer, Rite
Aid Corporation (including certain of its subsidiaries, "Rite Aid") filed in October 2023. The charge within the second
quarter of fiscal 2024 represents the remaining uncollected trade accounts receivable balance as of September 30, 2023
due to us from Rite Aid. After Rite Aid successfully emerged from bankruptcy in August 2024, we reassessed our initial
estimates made in conjunction with the previously reserved prepetition balances including cash received during the
period, resulting in the credit recorded in the second quarter of fiscal 2025. Management believes the credit and charge are
not reflective of allowances and estimated recoveries recorded in the normal course of operations and are related to Rite



McKESSON CORPORATION
SUPPLEMENTAL NON-GAAP FINANCIAL INFORMATION

In an effort to provide investors with additional information regarding the Company's financial results as determined by
generally accepted accounting principles ("GAAP"), McKesson Corporation (the "Company" or "we") also presents the
following Non-GAAP measures in this press release.

Adjusted Gross Profit (Non-GAAP): We define Adjusted Gross Profit as GAAP gross profit, excluding transaction-
related expenses and adjustments, last-in, first-out (“LIFO”) inventory-related adjustments, gains from antitrust legal
settlements, and other adjustments.

Adjusted Operating Expenses (Non-GAAP): We define Adjusted Operating Expenses as GAAP total operating
expenses, excluding amortization of acquisition-related intangibles, transaction-related expenses and adjustments,
restructuring, impairment, and related charges, claims and litigation charges, and other adjustments.

Adjusted Other Income (Non-GAAP): We define Adjusted Other Income as GAAP other income (expense), net,
excluding amortization of acquisition-related intangibles, transaction-related expenses and adjustments, and other
adjustments.

Adjusted Interest Expense (Non-GAAP): We define Adjusted Interest Expense as GAAP interest expense, excluding
transaction-related expenses and adjustments related to net interest expense incurred from cross-currency swaps used to



SUPPLEMENTAL NON-GAAP FINANCIAL INFORMATION (continued)

« Adjusted Operating Profit (Non-GAAP): We define Adjusted Operating Profit as GAAP income before interest expense
and income taxes, excluding amortization of acquisition-related intangibles, transaction-related expenses and adjustments,



SUPPLEMENTAL NON-GAAP FINANCIAL INFORMATION (continued)

The Company believes the presentation of Non-GAAP measures provides useful supplemental information to investors with
regard to its operating performance, as well as assists with the comparison of its past financial performance to the Company’s
future financial results. Moreover, the Company believes that the presentation of Non-GAAP measures assists investors’ ability
to compare its financial results to those of other companies in the same industry. However, the Company's Non-GAAP
measures used in the press tables may be defined and calculated differently by other companies in the same industry.

The Company internally uses both GAAP and Non-GAAP financial measures in connection with its own financial planning and
reporting processes. Management utilizes Non-GAAP financial measures when allocating resources, deploying capital, as well
as assessing business performance, and determining employee incentive compensation. The Company conducts its businesses
internationally in local currencies, including Canadian dollars, Euro, and British pound sterling. As a result, the comparability
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